SWALLOW SCHOOL DISTRICT
W299 N5614 Highway E
Hartland, Wisconsin 53029

SCHOOL BOARD WORK SESSION September 14, 2018 7:00 a.m.

Board Members Present: Susie Polentini, Peggy Moede, Darin Clark, and Aaron Dentz.
Excused: John Stahl

Also in attendance: Sara Kureck, Gena Santharam, Andrew Joseph, Kyle Moore, Jeremy Struss,
Melissa Thompson, and Dan Davis of C.G. Schmidt.

CALL TO ORDER

The work session began at 7:04 a.m.

DISCUSSION

The School Board reviewed the draft agendas for school board meetings and work sessions for the
remainder of the school year. Then, Dan Davis of C.G. Schmidt joined the board in reviewing how
the village and town board meetings went and in making plans for the upcoming Open Houses
and Tours. Those in attendance then reviewed the drafted upcoming in-home mailings and
provided feedback.

The board then commended Jeff Grunwald and Jessie Zarling for their outstanding work
readying the building and grounds for the school year and welcomed new staff members Sara
Kureck and Gena Santharam.

Superintendent Thompson updated the board on the recent visit by consultants from Springsted
who are completing the Administrative Study Process for the board. Next steps are expected to
be shared directly from Springsted to board members by early next week.

The work session concluded with a discussion of the 2019-20 calendar development process and
how school staff will be able to provide input.

ADJOURNMENT

The meeting was adjourned at 7:54 a.m.

Respectfully submitted,

Melissa Thompson
Superintendent



Approved:

, President

, Clerk




